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SENIOR MANUFACTURING & OPERATIONS EXECUTIVE 
Start-up, Turnaround and High-Growth Manufacturing Operations         

QUALIFICATIONS SUMMARY 
     
High performance, results-driven Senior Executive with a career demonstrating visionary 
leadership, expertise and distinguished performance in business startup, turnaround and 
operational management of multi-site manufacturing operations and off-shore production. A 
catalyst for change, combining tactical execution of strategic initiatives with strong leadership of 
cross-functional staff and development of key alliances to capture and enhance overall quality, 
productivity, business and bottom-line financial performance.    

CORE COMPETENCIES   
~ Strategic Planning & Execution 
~ Analysis & Problem Resolution 
~ Team Performance Optimization 
~ Process Analysis & Reengineering 
~ Productivity & Performance Improvement 
 

~ Vendor Selection & Negotiations   
~ Quality Control Leadership  
~ Supply Chain Management   
~ Cost Reductions & Profit Growth 
~ Purchasing & Materials Management 

EMPLOYMENT HISTORY 
  
 SMITHVILLE INC., WICHITA, KANSAS  1995 to Present 

 Rapid promotion through increasingly responsible positions, implementing manufacturing 
improvement strategies to capture cost reductions and deliver strong revenue gains. 

 Chief Operating Officer (1998 to Present)   Vice President - Operations (1996 to 1998) 

Senior operating executive with full responsibility for strategic planning, development and 
operational management within this aircraft parts manufacturing company. Scope of 
accountabilities encompass spearheading management of all manufacturing processes 
(including CNC machine and grind shops, assembly, conventional machining, hand forming 
and stretching); quality assurance; purchasing; warehouse safety and government 
compliance; and shipping/receiving.  Establish and build strategic alliances with vendors, 
outsourced processors and key customers to secure expenditure reduction and drive 
profitability. Staff recruitment, training and support; cross-functional team leadership and 
development. Identify and implement continuous improvement measures including lean 
manufacturing, JIT, TQM, cycle time reduction, SPC etc. Smithville Aerospace Coordinator.  

~ Entrepreneurial drive and vision demonstrated through set-up and development of 
successful offshore machine shop subsidiary; Smithville Aerospace and a national 
fabricator/processor of raw materials subsidiary; Smithville Extruding. 

~ Championed increase of annual sales from $5 million to $200 million; grew Wichita 
premises threefold; and optimized staffing levels through development of successful 
local/international manufacturing subsidiaries, aggressive turnaround leadership, process 
redesign and optimization, and implementation of strategic departmental initiatives. 

~ Captured 50% reduction in overheads through consolidation of departments. 

~ Optimized productivity 25% through development and implementation of daily 
performance monitoring and reporting methodologies. 
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~ Secured net savings in excess of $100,000 per year through material waste/cost 
reduction. 

~ Decreased accidents almost 100% through introduction of formal Safety Program. 
~ Authored and received state funding grants totaling $48,000 for employee training. 
~ Secured government tax exemption of $140,000 for capital equipment procurement. 
~ Pioneered creation and implementation of quality assurance system as per standards 

approved by major commercial and defense aerospace industry companies.  

 
 Quality Assurance Manager (1995 to 1996) 
 Diverse role, developing and implementing sound quality assurance procedures, with 

accountabilities spanning Material Manager, Shipping-Receiving Supervisor and Compliance 
Officer functions.  

 
PHILIPS, KHAN YUNIS, ISRAEL 1990 to 1995 

Recruited to spearhead all facets of college start-up, with fast-track promotion to VP role. 
Vice President  (1991 to 1995) 
Oversaw all administrative functions; recruited, supervised and supported 60 administrative 
personnel. Facilitated exchange of student, staff, educational books and resource materials 
with various educational bodies through negotiation of memorandums of understanding.  
~ Instrumental in obtaining college approval from Council of Higher Education. 
~ Increased college’s profile, image and reputation through planning, organizing and 

initiating conferences, workshops and seminars. 
 

Director of Planning & Development (1990 to 1991)  
Planned, developed and implemented start-up initiatives including building, infrastructure, 
scholarships, equipment, staffing and educational material; researched, assessed and wrote 
project feasibility studies. Interfaced with key organizations, consulates and embassies. 
Developed marketing materials to promote college on both national and international levels. 
~ Secured $2 million in funding through development of alliances with key organizations. 
~ Orchestrated start-up and core operational strategies; developed solid foundations that 

facilitated growth of college to the educational institution it is today. 
 

EDUCATION 
  
 M.B.A. - Wichita State University 1990  
 Bachelor of Science, Electrical Engineering (BSEE) - Wichita State University 1988  
  

PROFESSIONAL MEMBERSHIPS 
 
 Wichita Area Chamber of Commerce 
 

COMPUTER LITERACY 
 

~ MS Windows ~ DOS ~ MS Excel ~ MS Access ~ Outlook Express ~ CMES (quality software) 
~ REDARS (Boeing technical documents) ~ SYMIX 

 
 Professional References available upon request  


